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Community Early Warning System
 Action Plan

	
	Hazard

	Vulnerable Groups
	Indicators to monitor

	Trigger
to act
	Source of information
	Early Warning Message + Advice
	Communication channel
	Preparedness to Respond to Warnings  
	Responsibilities & Partnerships

	Notes for facilitators
	Hazard: What is the hazard/threat that may require early warning messages?

· Write down the priority hazards  from the review of VCAs 
	Vulnerable Groups: who is vulnerable to this hazard? Why? (geographic locations as well as social/ economic vulnerability)


· Write down a list of people or groups who could be at risk to this hazard. 
	Indicator: What do we need to monitor or measure to know if the risk is getting worse? What can tell us if danger is coming?



· Write down the indicators identified
	Trigger: When do we need to start acting? What will be the specific threshold level (e.g. if the forecast says xyz…) to trigger actions? 

How much lead time does it give you (the time between the warning and expected impact of an event)? 


· Write down the triggers identified. If feasible, write down  staged triggers - longer, medium and short term lead time.  
	Source of information: Where will you get the information about the trigger

· Write down the most trusted sources of information for each of the triggers.
	Early warning message: What key warning  message(s) will you deliver to the community.

Actions: What actions will you advise communities to take when they get the warning?

· Write down draft messages: A good early warning messages should include: What, where, When, How bad, What to do now? 


	Communication channel: How will you communicate the early warning messages & advice to community members? Who needs to hear (consider different capacities, impairments, access, trust)

· Write down the key communication channels for the dissemination of  warning messages
	Early/Anticipatory Action:
Jointly as community groups and volunteers, what preparedness and early actions do we plan to take when we receive the warning? 
What resources are needed?


· Write down key early action to take for each trigger, along with resources needed (What, when, how)
	Governance: 
Who is responsible for what? 

Partnerships: What other agencies / organisations / individuals are needed to support the CEWS and ensure the safety of the community.


· Write down the key partners you will need to work with and how they can support



	Example 1
	Flood
	Low lying/riverside communities

People with low income/socio-economic status

People with disabilities

Pregnant & lactating women

Elderly

Minority language groups

Migrant communities


	A lot of rainfall

River levels rising quickly


	1. Long term: the seasonal forecast for the rainy season predicts above average rainfall 


2. Medium terms: Forecast of rainfall greater than (x) ml over a period of (x) days. dams are already at full capacity.

3. River level has increased by (x) meters over (x) period of days with more heavy rainfall forecasted in the next 2 hours. 
	Rain gauges monitored by community. 

Weather forecast from met office.

River level markers monitored by local government.
	Heavy rain and rising river levels are likely to cause flash flooding in the following area xyz in the next 2 days. Communities in those areas are advised to avoid crossing bridges and using roads near to rivers. 
	Radio / TV message

House to house information for vulnerable community members without radio/TV access






	1. Clear drainage channels (resources needed: shovels, rakes, gloves, garbage bags, transport)
2. Disseminate the early warning messages
3. Set up evacuation shelter 
4. Alert and evacuate most vulnerable households 
	Met Office – forecast information

Local government – checking markers, sharing hazard info

Radio stations: disseminating early warning messages.

Local business: funding support, providing  additional volunteers

	Example 2
	Cyclone category 2+
	Low lying/riverside communities

People with low income/socio-economic status

People with disabilities

Pregnant & lactating women

Elderly

Minority language groups

Migrant communities
	Tropical storm forming nearby, likely to strengthen into a cyclone
	A tropical cyclone is likely to reach category 2+ within (x) days/hours in close proximity to community.
	Weather forecast from met office.

	Tropical storm is likely to strengthen to a Category 2 cyclone, bringing very strong winds and heavy rains in the areas of xyz..

Communities in those areas are advised to store/tie down loose objects, stay inside and board up windows until (xx time/day).
	Megaphone in village

Community notice board.

Women’s Group SMS message
	1. Disseminate early warning message to most vulnerable households (door to door)
2. Sand bag and board up community structures 
3. Stockpile water and food in safe locations 
4. Prepare evacuation shelters
	Women’s Group – to disseminate messages to village women.

Small Business Council: to help small businesses understand early warning messages and actions. 
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