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OPERATIONAL PARTNERSHIP AGREEMENT FOR THE SHARING/USAGE OF THE SOCIAL REGISTRY/DATABASE

Between
The National Institute/Ministry of XXX
And
The National Society

Hereinafter jointly referred to as "the Parties" and individually as "the Party."

PREAMBLE
Whereas the strengthening of Country X’s Social Registry constitutes a common foundation of social protection in Country X and enables the creation of synergies among stakeholders, improved targeting, and a reduction in inclusion and exclusion errors;
Whereas the auxiliary role to public authorities carried out by the National Society and its strategy to harmonize its interventions with social protection programs;
Whereas the draft Memorandum of Understanding currently under validation between the National Society and the Ministry of XXX, which will define the overall strategic framework;
Whereas there is an urgent need to collect and receive existing data on beneficiaries to support anticipatory action;
Whereas the Parties wish to establish a clear operational framework, complementary to existing agreements, defining tasks, responsibilities, and technical, financial, and logistical arrangements;
The Parties agree as follows.

Article 1 – Definitions
For the purposes of this Agreement:
SR: Social Registry/Social Protection database;
Project: Sharing of the Social Protection database to support the National Society in taking anticipatory action;
Volunteer: any person recruited by the National Society in accordance with the criteria defined herein;
Data: information collected, stored, or shared within the framework of the Social Protection database;
Technical Lead Party: National Institute.
Article 2 – Objectives
The objectives of this Agreement are to:
· Define the operational framework for collaboration between the National Institute and the National Society for the sharing of the Social Protection database in selected provinces;
· Organize the respective responsibilities (training, mobilization, data collection, logistics, volunteer management, equipment, data management);
· Establish procedures ensuring the quality, confidentiality, and integrity of collected data;
· Institutionalize a sustainable partnership enabling the National Institute to rely on the National Society’s branch and volunteer network for future data collection campaigns.
Article 3 – Scope and Nature of the Agreement
· This Agreement is strictly operational and technical. It does not alter the prerogatives of the Government/Ministry XX with respect to strategic orientation of the Social Protection database.
· The Agreement covers: operational planning, recruitment and training of volunteers, provision of equipment, logistical and financial arrangements, data collection, validation and transmission, community feedback mechanisms, monitoring and evaluation, and communication/visibility.
Article 4 – Duration
This Agreement enters into force on the date of signature by the Parties and remains valid for an initial period of 24 months covering the data sharing phase, renewable by amendment upon mutual agreement.
The Parties agree to conduct quarterly reviews and a final assessment at the end of the period, followed by a joint decision on extension or evolution of the partnership.
Article 5 – Governance and Coordination
A Steering Committee is established, composed of representatives of the National Institute, the National Society, a representative of the Government/Ministry XX, and, where applicable, a donor representative if required.
· Mandate: approve operational plans, arbitrate major issues, monitor key indicators, and validate reports.
· Frequency: monthly meetings during the active phase and at least quarterly thereafter.
An Operational Technical Group (National Institute + National Society) ensures daily implementation, field operation follow-up, volunteer supervision, data flow management, and quality assurance.
Focal Points: Each Party designates a focal point to facilitate exchanges and coordination.
Article 6 – General Responsibilities of the Parties
6.1 Responsibilities of the National Institute
· Define the methodology, harmonized tools, and vulnerability criteria;
· Design and deliver technical training to National Society volunteers (Social Protection database, modules, ethics, protection, data security) and issue training certificates;
· Provide necessary tools and equipment (e.g. smartphones, power banks, solar chargers, protective cases, tablets if needed, portable routers, basic PPE kits, printed materials, field forms, badges);
· Cover logistical and financial costs related to the operation: volunteer per diems, transport, accommodation if required, and field expenses;
· Ensure technical supervision, quality control procedures, sample validation, and integration of data into the Social Protection database;
· Carry out agreed payments (per diems, reimbursements) in accordance with the modalities defined in the Budget Annex.
6.2 Responsibilities of the National Society
· Mobilize its local branch network and volunteers to carry out data collection according to the needs and schedules of the National Institute;
· Conduct community communication and awareness-raising prior to data collection (advance notice, information on objectives, complaints mechanisms);
· Provide field personnel (volunteers, local supervisors) and ensure local administrative management (lists, attendance tracking);
· Ensure compliance with the Code of Conduct, humanitarian principles, and protection procedures (including prevention of abuse/SEA);
· Make local meeting premises available where necessary (or facilitate access);
· Actively participate in validation and quality control in coordination with the National Institute.
6.3 Joint Collaboration
The Parties cooperate to plan schedules, define itineraries, organize awareness sessions, ensure community feedback mechanisms, share progress reports, and co-organize the operational review.
Article 7 – Recruitment, Criteria and Training of Volunteers
Minimum Selection Criteria
· Education: Secondary school diploma (Baccalaureate) or higher;
· Proficiency in at least one major local language in the intervention area;
· Literacy and basic smartphone skills;
· Availability during activity periods;
· Previous experience in data collection or community activities is desirable;
· Respect for equity principles: gender, inclusion of vulnerable persons, and consideration of persons with disabilities.
Process
The National Society preselects candidates; the National Institute validates and conducts the final technical selection.
Training
The National Institute organizes certified training sessions for all volunteers covering: Social Protection database, data collection methodology, use of digital tools, protection and confidentiality standards, security, and complaints mechanisms.
The National Society ensures logistical arrangements and volunteer participation.
Certification
A certificate is issued to volunteers who successfully complete the training.

Article 8 – Equipment and Logistics
Equipment provided by the National Institute (indicative list to be detailed in an annex): preconfigured smartphones or tablets, power banks, solar chargers (where electricity is unavailable), SIM/data cards, USB cables, identification pouches, basic PPE kits (masks, hand sanitizer), printed materials, spare batteries.
Handover & Return Procedure: The National Society maintains an inventory register; equipment is returned and verified at the end of activities; shared responsibility applies in cases of loss or damage.
Transport & Per Diem: The National Institute finances field travel, daily allowances, inter-site transport, and accommodation as applicable, according to an agreed scale.
Article 9 – Financial Arrangements
Overall Cost Coverage
1. The National Institute covers all financial, logistical, and material costs required to implement the activities under this Agreement, in line with its technical responsibility for social protection database operationalization.
2. Rates are reviewed annually or in the event of price variations exceeding 10%.
Financial Rates Applicable to National Society Volunteers
· Daily per diem: XXX FCFA / volunteer / day
· Daily transport allowance: XXX FCFA / volunteer / day
· Volunteer insurance: XXX FCFA / volunteer / mission
· Visibility kit (vest, badge): XXX FCFA / volunteer
Other Costs
All other costs related to equipment procurement, training organization, supervision, venue rental, staff travel, communication activities, and logistical or technical expenses are defined, validated, and financed by the National Institute in accordance with its schedules.
Optional Financial Channeling via the National Society
For specific activities (volunteer training, local procurement, logistical mobilization, community communication), the National Institute may mandate the National Society to carry out defined expenditures or channel funds through it, based on a jointly approved operational plan and financial justification mechanism.
Prior Joint Validation
Any additional expenditure involving direct fund management by the National Society requires formal request, joint approval, and an agreed disbursement and justification framework before implementation.
Rate Revisions
Rates may be revised upon request by either Party to reflect operational context changes; any revision will be formalized in writing.
Article 10 – Data Quality and Management
· Tools & Protocols: Provided by the National Institute (questionnaires, guides, mobile applications, quality control procedures).
· Entry & Transmission: Data transmitted via secure protocols (encrypted synchronization to servers approved by the National Institute).
· Quality Control: Sampling, double data entry for samples, phone verifications, field supervision by the Operational Technical Group.
· Cleaning & Integration: The National Institute is responsible for final data integration of the data supplied by the National Society into the social protection database.
Article 11 – Data Protection and Confidentiality
The Parties commit to strict compliance with national data protection laws, or in their absence, international standards (data minimization, purpose limitation, limited retention, technical and organizational security).
All transmission of personal data is encrypted and secure. Volunteers sign confidentiality agreements and receive dedicated training.
An incident management plan is established in the event of a data breach, with joint notification to stakeholders and competent authorities.
Alignment with international standards (GDPR) applies in the absence of a national framework.
Article 12 – Protection, Gender, Inclusion and Safety (PGI/SEA)
The Parties apply protection principles and prevention of sexual exploitation, abuse and harassment (SEA/SH). All volunteers sign a Code of Conduct and undergo SEA/PGI training.
A confidential reporting mechanism is established; investigations and disciplinary measures are conducted in accordance with national procedures and humanitarian standards.
Activities integrate gender-sensitive approaches and address the needs of displaced persons, refugees, children, and other vulnerable groups.
Article 13 – Complaints and Accountability Mechanism
The National Society, with support from the National Institute, establishes an accessible complaints and feedback mechanism (hotline, local complaint boxes, community points) adapted to linguistic and cultural contexts.
Complaints related to inclusion/exclusion, data quality, volunteer conduct, or other issues are documented, addressed within defined timelines, and feedback provided to complainants.
· Complaints are processed within a maximum of 15 working days.
Article 14 – Monitoring, Evaluation and Reporting
The Operational Technical Group produces periodic progress reports (weekly/bi-weekly during active phases, then monthly) shared with the Steering Committee.
Key indicators: number of households registered, provincial coverage, inclusion/exclusion error rates, data synchronization rate, number of volunteers trained, complaints received and resolved.
A final audit or external evaluation may be conducted to consolidate lessons learned and recommend improvements.
Article 15 – Visibility and Communication
All public communication related to the Project is joint and subject to agreement by both Parties. The National Society may cite the National Institute as technical partner, and the National Institute acknowledges the operational role of the National Society.
Logos, press releases, information materials, and ceremonies are jointly managed.
Communication with Donors and Financial Transparency
The Parties commit to full transparency with donors and financial partners:
· All financial reports and supporting documentation are shared with relevant donors according to agreed formats and timelines;
· Any budget modification or rate revision is notified in writing to donors prior to implementation;
· Narrative and financial reports submitted to donors are co-signed to ensure consistency and reliability.
Article 16 – Intellectual Property
Methodological tools, questionnaires, and materials produced under the Project remain the property of the National Institute, subject to operational access granted to the National Society. Any external reuse requires prior approval.
Article 17 – Financial Modalities
All direct operational costs related to training, equipment, per diems, transport, insurance, and logistical expenses necessary for data collection and management are borne by the National Institute (as defined in the budget annex).
The National Society may not incur unplanned expenses without prior written approval from the National Institute. Payment modalities, supporting documents, and audits are jointly defined.
Article 18 – Risks, Safety and Continuity
The Parties jointly conduct risk assessments (security, climate, access, health) before each deployment and adapt mitigation plans accordingly.
Specific measures apply to limited-access areas: security plans, reduced teams, prior approval by local authorities.
In case of major events (conflict, natural disaster), the Parties immediately consult to decide on suspension or adaptation of operations.
Article 19 – Insurance and Liability
The National Institute provides accident coverage for volunteers during funded activities; the National Society ensures volunteer awareness and compliance with safety procedures.
Liability for damage caused by proven negligence is shared; damage resulting from intentional acts or gross misconduct lies with the responsible Party.
Article 20 – Amendments
Any amendment to this Agreement must be made in writing and signed by authorized representatives of both Parties in the form of an addendum.
Article 21 – Termination
Either Party may terminate this Agreement with 60 days’ written notice in the event of a serious breach not remedied within the specified timeframe.
In case of termination, a closure plan is agreed to ensure equipment return, data security, and community information.
Article 22 – Dispute Resolution
Any dispute relating to interpretation or implementation of this Agreement is first resolved amicably. Failing agreement, mediation or arbitration may be used in accordance with Country X’s law or agreed procedures.
Article 23 – Final Provisions
This Agreement does not create an employment relationship between the National Institute and National Society volunteers. Volunteers remain under the administrative management of the National Society for all local HR matters.
Done in two originals at [place], on [date]:
· For the National Institute: Name, title, signature, stamp
· For the National Society: Name, title, signature, stamp
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