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Step 1: Double-check ownership at leadership level for anticipatory action

If not done before, a focal point for FbF should be identified (seechapter 1., step 2: Identify a focal point for anticipatory action).
Secondly, the leadership of the National Society (e.g. president and secretary general) should have ownership of anticipatory action
as a strategic approach before embarking on the planning process and translating ambitions into concrete programming. Hence,
the leadership should have a vision of how anticipatory action fits into the National Society’s disaster management strategies and
how this links to its development plans. If this is not the case yet, explore some options in Chapter 1 (Step 1-3) that includes
workshops, meetings and room for discussions.
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