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Step 2: Wait for feedback

Once submitted, the s/EAP will be simultaneously reviewed by the IFRC and the Validation Committee, which is guided by a set of
quality criteria (please find them in the toolbox below). There is one set of quality criteria for a full EAP and another set for a
simplified EAP. These criteria are publicly available and should be referenced during the development process. They are also
introduced in more depth in chapter 4.

The technical review should take no more than 14 days. After the technical review process ends, the consolidated feedback will be
sent back to the person / email address who first submitted the s/EAP.

_‘O_ What and who is the Validation Committee?

The Validation Committee is a voluntary group of Red Cross Red Crescent anticipatory action experts. The Validation
Committee is made up of a group of core experts who technically validate s/EAPs. The core group can call up an
extended group of subject-matter experts as needed.

Who are the members of the Validation Committee?

As of the end of 2024, the following entities have members on the Validation Committee: the American, Australian,
British, Danish, Ethiopia, Finnish, French, German, Guatemala, Honduras, Kenya, Mozambique, Myanmar,
Netherlands, Swedish , and the Red Cross Red Crescent Climate Centre and 510 Initiative of the Netherlands Red
Cross and the Red Cross Livelihoods Centre.
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https://manual.anticipatory-action.org/en/chapter/11-submit-your-eap-to-ifrc-for-funding/#section7
https://manual.anticipatory-action.org/en/chapter/04-get-to-know-the-eap-criteria-and-understand-the-eap-management-process/
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