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Toolbox

Project Management Tools and Templates

FbF Logframe Template

FbF Logframe Example

FbF MEAL Plan Example

Guidance on Lessons Learned Workshop and PDM

IFRC Evaluation Repository

DREF AA Lessons Learned Guidance and Workshop Format

DREF AA Lessons Learned Workshop Feedback Form

IFRC Guidance and Examples for Post-Distribution Monitoring

WFP: Joint Post-Distribution Monitoring of Forecast-based Anticipatory Action Project

Trigger Evaluation Resources

Trigger Review Template

Example of completed Trigger Review Exercise

Guidance on Process Monitoring & Evaluation

Real-time Monitoring Template

Guidance on Assessment and Building of Capacities

WFP guidance on planning and monitoring country capacity strengthening for anticipatory action

Guidance on connecting Anticipatory action and PER (2024)

Connections between National Society Preparedness for Effective Response and Anticipatory Action (2019)

Resources around Value for Money Studies

Dioptra Tool for Rapid, rigorous cost-efficiency analysis

IRC: Livelihoods Cost-Effectiveness Brief – Anticipatory Cash Nigeria

Save the Children: Social Cost Benefit Analysis of the Early Action Fund

CGIAR; Cost effectiveness of anticipatory action: Lesotho, Madagascar, and Mozambique
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https://manual.anticipatory-action.org/wp-content/uploads/2020/02/FbF-logframe-template-empty.docx
https://manual.anticipatory-action.org/wp-content/uploads/2020/02/FbF-logframe-example.docx
https://manual.anticipatory-action.org/wp-content/uploads/2020/02/FbF-ME-plan-example.docx
https://www.ifrc.org/evaluations
https://manual.anticipatory-action.org/wp-content/uploads/2026/07/DREF-AA-Lessons-Learned-Guidance-and-Workshop-Format-Revised.docx
https://manual.anticipatory-action.org/wp-content/uploads/2026/07/DREF-AA-Lessons-Learned-Workshop-Feedback-Form-.docx
https://communityengagementhub.org/guides-and-tools/post-distribution-monitoring/
https://www.wfp.org/publications/joint-post-distribution-monitoring-pdm-forecast-based-anticipatory-action-project-fbaa
https://www.anticipation-hub.org/download/file-4134
https://www.anticipation-hub.org/Documents/Evaluations/WHH_-_MDG_Trigger_Evaluation.pdf
https://manual.anticipatory-action.org/wp-content/uploads/2025/10/FbF-EAP-monitoring-form.docx
https://www.anticipation-hub.org/news/new-guidance-on-planning-and-monitoring-country-capacity-strengthening-for-anticipatory-action
https://manual.anticipatory-action.org/wp-content/uploads/2026/04/ENGLISH_Anticipatory-Action-_NSPreparedness-Guidance-September-2024.pdf
https://manual.anticipatory-action.org/wp-content/uploads/2025/10/Connections-between-PER-and-FbF-20191209_PER_FbF_to-share.pdf
https://www.dioptratool.org/
https://www.rescue.org/sites/default/files/2023-08/Livelihoods%20Cost-Effectiveness%20Brief%20-%20Nigeria%20Anticipatory%20Cash%20%25282%2529.pdf
https://resourcecentre.savethechildren.net/document/social-cost-benefit-analysis-early-action-fund
https://cgspace.cgiar.org/items/cf9261e1-d625-416f-9c0f-ce94a9b8b5ef


The State of Cost-Effectiveness Guidance: Ten Best Resources for CEA in Impact Evaluations

Centre for Disaster Protection: Assessing Value for Money in Pre-arranged Financing for Disasters: A Practical Framework

Resources & Examples for RCTs & Quasi-Experimental Designs

Sample Size Calculator

Sample Size Calculator for Cluster Samples

TOR Template for Project Statistician

TOR Template for Survey Firm / Academic Partner

WFP Guidance: Monitoring and evaluation of anticipatory actions for fast and slow-onset hazards: Guidance and tools for

Forecast-based Financing

Introduction to Randomized Evaluations

2-page summary guidance on identifying comparison groups for FbF projects

Overview of Randomized Controlled Trial (RCT) Methodology

Example of Randomized Study Design (RCT): Impacts of Anticipatory Cash Transfers in the Context of Weather Disasters

ICR Example of Randomized Evaluation

Resources for Qualitative Impact Assessment (QuIP)

The Qualitative Impact Protocol Guidance

Resources for the Success Case Methodology

1 Success Case Method In-Depth Specifics for Anticipatory Action Studies

Blog Post on Success Case Method

Resources for Participatory Evaluation Methodologies (PIA, P-FIM, INDABA)

Participatory Impact Assessment: A Design Guide

Example of Participatory Impact Assessment Study: Livestock Mortality in Pastoralist Herds in Ethiopia and Implications for

Drought Response 

Participatory Video: Examples from Practice

P-FIM: People-First Impact Method for Anticipatory Action

Handout: Applying P-FIM to MEAL (Concept Note)

INDABA Participatory Video Guidance
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https://www.tandfonline.com/doi/full/10.1080/19439342.2022.2034916
https://www.disasterprotection.org/publications-centre/assessing-value-for-money-in-pre-arranged-financing-for-disasters-guidance-note
http://www.raosoft.com/samplesize.html
https://uksamples.co.uk/sample-size-calculator
https://manual.anticipatory-action.org/wp-content/uploads/2020/02/TOR-template-FbF-programme_project-statistician-or-research_survey-expert.docx
https://manual.anticipatory-action.org/wp-content/uploads/2020/02/TOR-template-FbF-programme_project-academic-partner-or-survey-contractor.docx
https://www.wfp.org/publications/monitoring-and-evaluation-anticipatory-actions-fast-and-slow-onset-hazards-guidance
https://www.povertyactionlab.org/resource/introduction-randomized-evaluations
https://manual.anticipatory-action.org/wp-content/uploads/2020/02/How-to-identify-a-comparison-group-for-FbF-programmes_projects.docx
https://www.betterevaluation.org/methods-approaches/approaches/randomised-controlled-trial
https://www.rwi-essen.de/publikationen/wissenschaftlich/ruhr-economic-papers/detail/impacts-of-anticipatory-cash-transfers-in-the-6563
https://www.ifpri.org/publication/acting-disaster-strikes-impacts-anticipatory-cash-transfers-climate-resilience/
https://bathsdr.org/about-the-quip/
https://www.anticipation-hub.org/Documents/Academic_Papers/SuccessCaseMethod_SCM_brief.pdf
https://www.anticipation-hub.org/news/impact-assessment-on-a-shoestring-exploring-alternative-methodologies-for-anticipatory-action-evidence
https://fic.tufts.edu/publication-item/participatory-impact-assessment-a-design-guide/
https://pubmed.ncbi.nlm.nih.gov/24905708/
https://www.youtube.com/playlist?list=PLrI6tpZ6pQmQZsKuQl6n4ELEdiVqHGFw2
https://reliefweb.int/report/world/p-fim-people-first-impact-method-anticipatory-action
https://manual.anticipatory-action.org/wp-content/uploads/2025/10/P-FIM-Handout-15-P-FIM-Applied-to-ME.pdf
https://manual.anticipatory-action.org/wp-content/uploads/2025/10/ifrc-manual-en-2.pdf


Anticipation Hub Resources

Anticipation Hub's MEAL Practitioner Group

Anticipation Hub Evidence Database

General Red Cross Red Crescent Movement MEAL Guidance

Design, Monitoring, Evaluation, Research and Learning Framework (American Red Cross)

Project / programme monitoring and evaluation (M&E) guide

IFRC Guidance on Community Engagement and Accountability
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https://www.anticipation-hub.org/exchange/working-groups/meal-practitioners-group
https://www.anticipation-hub.org/experience/evidence-database/evidence-list
https://preparecenter.org/site/dmerl-framework/
https://www.ifrc.org/sites/default/files/2024-06/Project-programme%20monitoring%20and%20evaluation%20guide_IFRC.pdf
https://www.ifrc.org/document/cea-guide
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