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Step 3: Develop early action implementation process

Section 6.1 of the full EAP asks you to outline an implementation process showing that each step of the activation has been thought
through and that implementation in the lead time available is possible. This implementation process should cover all activities from
the moment the trigger is reached (day X) to staff/volunteer deployment, transport, distribution and the completion of post-
distribution monitoring and/or impact evaluation (Day Y) with clear timelines and responsibilities.

Note that this timeline is different from the IFRC operational matrix that will also outline main tasks of the EAP but over the lifetime of
the EAP rather than only the activation.

For any approach of anticipatory action, e.g. on community level or imminent DREF, the implementation plan is a helpful tool to
guide you in the implementation. Of course, you can adjust the level of detail according to your needs.

To ensure everyone is aware of their tasks, distribute the plan or process chart widely. This can be done by designing tailored
training materials for staff and volunteers and/or the distribution of “pocket EAPSs,” which outline key EAP information on a single
sheet for rapid reference. You can find an example of a pocket EAP from Latin America below in the toolbox .

You find different templates of the implementation process which are also partly pre-filled, in thaoolbox below.

@ Establishing an implementation process for typhoons in the Philippines

Objective and Approach

To reduce typhoon impacts, the EAP mobilizes pre-emptive actions based on
forecasts, coordinated by the Philippine Red Cross (PRC) with regional and
local partners. This involves prepositioning Shelter Strengthening Kits (SSKs)  goyce: R
across key PRC warehouses and enabling quick activation to protect

vulnerable communities.

o Preparatory Actions
Essential SSK items-nylon ropes, nails, tie wires, and iron bars—are
stored in five regional warehouses (Subic, Albay, Tacloban, Cebu, and
Surigao del Sur). Additional tools and protection materials are set for
local procurement upon activation. Simultaneously, 3,000 information
material copies are pre-printed to guide residents on shelter and
livestock safety, ensuring community awareness in advance.

o Alert Stage (Day -4)
When a typhoon nears, automated alerts with impact forecasts are
sent every six hours. Chapters in at-risk areas prepare for possible
activation by coordinating with local suppliers and participating in Pre-
Disaster Risk Assessment (PDRA) meetings to prioritize response
actions.

o Activation Stage (Day -3 to Day 0)
If forecasted impacts surpass trigger thresholds, a “trigger” message
activates response, guiding chapters to implement protective
measures. Barangays receive SSK materials, residents undertake
protective steps like early harvesting and drainage clearing, and pre-
emptive evacuations are completed by Day -1.

In the pocket EAP you also find a very detailed checklist of who has to do
what at which point in time. In the slider below you also find the checklist.
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