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STEP 1: DEFINE YOUR TEAM



Step 1: Define your team
If you have not already defined your team, please see chapter 3, step 3: Put together and onboard a team for FbF development. If
your team is not yet cross-departmental, you may need to engage your National Society’s experts in WASH, shelter, livelihoods, and
other sectors relevant to the early actions you consider.

In addition to your core team, the steps below require consultation with as wide a range of actors as possible, including community
residents, community committees, civil society organizations, local and national governments and agencies, National Red Cross and
Red Crescent Society branches, other humanitarian and development organizations, research institutions (including the climate
science community), and the private sector. The exact composition of actors involved may vary depending on the anticipatory
action approach pursued (e.g. community-based initiatives, imminent DREF activations, support to governments in their anticipatory
action work, or s/EAP development).
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