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Step 5: Managing the s/EAP

Once the s/EAP has been approved, the National Society should procure and preposition the stock required for early action
activities. Throughout the life span of the s/EAP annual readiness activities need to be implemented to ensure that the National
Society sustains the capacity to act early. Hence, the National Society will need to request the budget from IFRC and implement
readiness activities. Reach out to your IFRC project manager to ensure you follow the correct process, including annual financial and
narrative reporting.

Once updated, please refer to chapter 4 of the IFRC guidance package (s/EAP Management) for more detailed information.
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