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STEP 4: GET IFRC APPROVAL AND SIGN LEGAL AGREEMENTS



Step 4: Get IFRC approval and sign legal agreements
Once an s/EAP has been technically validated, the s/EAP can proceed through the approval process by the DREF Appeal Manager.
Once this process is complete, the DREF’s Anticipatory Pillar will allocate the full budget (for annual readiness, for stock and for
early action activities) to the IFRC delegation closest to the National Society. IFRC will then produce an EAP summary (for a full EAP)
or edit the s/EAP and publish it, along with the budget, on the IFRC website. The IFRC and the National Society (potentially also with
a partner) will sign a project agreement and the closest IFRC delegation will disburse funds for the year one readiness activities,
including the one-off pre-positioning costs, as outlined in the s/EAP.

Once updated, please refer to chapter 3 of the IFRC interactive guidance (s/EAP Approval) for more detailed information.

FbF Practitioners Manual  08/2026 2


	Step 4: Get IFRC approval and sign legal agreements

