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01. Scope possibilities for anticipatory action

Summary

This chapter outlines the initial phase of scoping possibilities for anticipatory action which includes introductions to anticipatory
action and a potential scoping study. It supports National Societies in moving from awareness of anticipatory action to exploring
whether and how it could be implemented in their specific context. To this end, it introduces an initial scoping process that helps
clarify not only whether anticipatory action is feasible, but also which form it could take and how it may best align with institutional
priorities, capacities and partnerships.

To initiate anticipatory action, a National Society is advised to thoroughly understand anticipatory action first before committing to it,
especially when developing EAPs as the setup period typically takes between 14 and 20 months for the first (full) Early Action
Protocol (EAP). Ways to gain an introduction to anticipatory action include reaching out to various organizations such as the
Anticipation Hub, IFRC, Red Cross Red Crescent Climate Centre, German Red Cross, or other Partner National Societies for virtual
introduction sessions, attending regional or global dialogue platforms, participating in regional trainings facilitated by IFRC, or joining
e-learning courses. Initial discussions should focus on integrating Anticipatory action into existing plans and mechanisms, fostering
ownership at various levels, and assessing readiness.

Building on this introductory engagement and, where appropriate, a scoping study, National Societies can identify suitable hazards,
partners, funding opportunities and operational pathways, including whether to pursue a formalized system such as an Early Action
Protocol or begin through other entry points such as an imminent DREF or community-based approaches.

Step 1: Start exploring anticipatory action

Before you start with anticipatory action or a scoping study make sure that you understand anticipatory action well enough to
determine whether it is something your National Society wants to commit to and invest in. For example, the development of a full
EAP can take between 14 and 20 months (see figure below).
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There are several ways to inform yourself and your National Society about Anticipatory action basics and to better understand the

« Reach out to the Anticipation Hub, the |FRC , the Red Cross Red Crescent Climate Centre, German Red Cross, or any other
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Partner National Society and request a virtual introduction session for your National Society and/or senior management staff.

o Attend a national, regional or a globaldialogue platform. These platforms usually include an introductory session.

« Participate in a regional training. For example, IFRC facilitates introductory trainings on anticipatory action. For more
information, please reach out to your colleagues at the IFRC country or regional office.

« Join an e-learning course. The IFRC developed a course “Anticipatory Action: A Proactive Approach to Disaster Risk
Management” and partners like FAO, WFP and START Network also have great introductions to anticipatory action. toolbox
below.

« Various introductory materials are linked in thetoolbox below and in the library (e.g., brochures and presentations on FbF).

o To get an impression of the basic concepts and mechanisms as well as operational entry points to anticipatory action, make
sure you have also read the introduction and first chapter of this Manual.

Step 2: Identify a focal point for anticipatory action

For all the following steps, it is crucial to appoint a focal point within the National Society. Ideally, this person is close to the decision-
making level and is involved in disaster risk management within the National Society. Initial tasks for the focal point can include:

leading discussions on what approach to take with regards to anticipatory action

leading initial discussions on how to integrate anticipatory action into existing plans and mechanisms

supporting the scoping study, if applicable (e.g., supporting data collection, arranging meetings, providing documents)
advocating for anticipatory action and onboarding the National Society’s leadership

Step 3: Initial discussions on how to integrate anticipatory action in existing plans
and mechanisms

The focal point should arrange meetings, workshops, or discussions on what approach to take with anticipatory action. It is
important to foster ownership of the anticipatory action approach at the political and strategic level, starting with the National
Society president and secretary general and board members. The leadership should support the vision of integrating anticipatory
action into the National Society’s disaster risk management strategies, as the National Society will be more successful in advocating
for anticipatory action with the government if it is institutionalized within its own strategies and plans. In the toolbox below and the
library you will find induction material. You can also revisit the guidance on how to build messages inchapter 2 of the manual.

How to understand whether anticipatory action is a good fit at this point in time

The list below provides some questions that can be discussed internally before you start working on anticipatory action or a scoping
study process. The engagement in anticipatory action, such as developing a full or simplified EAP (SEAP), can shape strategies,
build capacities and create buy-in across the organization. However, these questions help clarify whether anticipatory action is
relevant, realistic, and provides added value in your specific question. You don’t need to answer all the questions with “yes”in order
to move forward. Rather, these reflections support a strategic discussion on whether to pursue anticipatory action at this stage.

Questions to help you decide whether to start working on anticipatory action

« Commitment and motivation
o Is your National Society’s senior management motivated and willing to commit to anticipatory action? Are they willing to
commit 1.5 years to development and to subsequent maintenance of the system?
o EAP development is based on research and scientific analysis. Is your National Society open to exploring this data
driven approach to program design?
o Partnerships and resources
o Are there other organizations working on anticipatory action in your country?
o Is there an ongoing anticipatory action regional programme your National Society could join®?
o Is a Partner National Society interested and available to support you in this process?
o Are there countries within your region who have submitted s/EAPs, or have already begun setting up anticipatory action
systems, that experience similar hazards?
o Do communities see the value of acting in the window between a hazard forecast and impact?
« Strategies and mechanisms
o How could anticipatory action add value to your National Society’s existing strategies and programmes?
o What are potential institutional barriers to anticipatory action? How would you overcome them?
« Existing capacities within the National Society (Note: These are not a prerequisite as these could be worked on in the scope of
the anticipatory action process)
o Does your National Society have the capacity to dedicate at least one member of staff to manage anticipatory action
efforts?
o Does your National Society have experience in developing contingency and emergency response plans? Are these
plans tested?
o Does your National Society have a solid volunteer base that can be mobilized within a short time (e.g. 24 to 48 hours for
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fast-onset hazards)?

o Do you have a (good) relationship with the government, hydro-meteorological services and other stakeholders that
could support in accessing country-level risk data (e.g., historical disaster data, vulnerability, exposure, and data related
to conflict, violence, inequality, etc. as relevant)?

If you are considering the implementation of anticipatory action focused on an area that is experiencing conflict or other types of
fragility, there can be additional concerns regarding institutional capacity and operational feasibility. Refer to the “Anticipatory action
in fragile, conflict-affected and violent settings” toolkit’s Module 1 on feasibility studies, included in the toolbox below, for additional
guiding questions in such settings.

Step 4: Reflect on suitable anticipatory action approaches in your context

If after your discussions you decide to start working on anticipatory action, it is recommended to revisit chapter 1 and broadly
explore how anticipatory action could be operationalized. Keep in mind though that, as explained in chapter 1, the different
approaches to anticipatory action are not rigidly distinct but complement and build on each other: Using an imminent DREF, for
example, may serve as a stepping stone toward s/EAP development or as a testing ground for early actions that would later be
formalized in a more structured framework.

The definitive decision on which approach to take does not have to be taken at this stage and can be informed by the outcome of a
potential scoping study (see next step). However, reflecting on suitable and realistic entry points might already provide a valuable
orientation for a National Society in which direction to move.

Questions to help you reflect which entry points to anticipatory action would be suitable in your context
Existing practice and experience:

« In which areas does the National Society in general have extensive operational experience with relevant programming and
related capacities?

« Do you have experience with an imminent DREF as a response DREF? Would it be possible to implement early actions
instead? What experience does the National Society have with community-based disaster risk management, community early
warning systems, and community action planning through EVCA?

« Would you have the capacity to implement anticipatory action in an area that has not been preselected as needed for, e.g.
EAPs and imminent DREF?

Institutional and governmental environment:

« Is there a national or subnational anticipatory action framework in place that could be built upon, e.g. by the government or
other humanitarian actors?

o Does the government express interest in risk-informed or forecast-based action?

o Does the National Society have established partnerships with other National Societies or other partners that have experience
with anticipatory action?

Funding landscape:
« Are there any institutionalized funding mechanisms for anticipatory action at the national or subnational level?

o Avre crisis modifiers or contingency funds already embedded in ongoing programmes?
« Do you have experience with an imminent DREF or a response DREF?

Scale and ambition:

« Is the objective to test anticipatory action in a limited geographic area or to establish a formalized, multi-year framework?
o Does the National Society aim to strengthen community-level resilience, national systems, or both?

Once you have a general commitment to work on anticipatory action and a rough orientation on potential entry points, the next
steps of this Manual will help you decide whether you want to do a scoping study or not. If you have funding for a study now (or
other reasons why a study now would be good) but the timing is not ideal for the National Society, you can carry out the scoping
study and then start your anticipatory action programme at a more suitable time; however, be aware that some of the analysis in the
scoping study might change over time (e.g. available data, forecasts or staff capacity).

Step 5: Understand and define the value of a scoping study for your context

Now that your National Society has decided to start an Anticipatory action program, you should decide whether you will first
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conduct a scoping study. A study can be a good starting point for building an Anticipatory action system, but it also requires
significant investment of time and resources. If you decide not to do a scoping study, you can proceed with chapter 2 Engage your
stakeholders and 3 Set up an anticipatory action programme.

What is the value of a scoping study?

A scoping study should provide your National Society a roadmap for anticipatory action. It entails the collection and analysis of
information upon which recommendations for the set-up of a anticipatory action system in general and (simplified) EAPs in particular
can be made. The roadmap and recommendations should include the following aspects:

o Priority hazards

Based on an analysis of community priorities, past impacts, available forecasts, the National Society’s operational capacity, mandate
and priorities, the scoping study should rank potential hazards, outlining why some hazards are preferred over others.

« Data availability and gaps

The study should give a broad overview of available risk data (e.g. past impact, vulnerability, capacity and exposure data) for the
country and recommend which data gaps to fill or where to look for further data.

« Funding mechanism

The study should recommend whether to start with a simplified or a full EAP or, if this emerged from the initial reflections, a different
pathway might even be the most suitable option in that context (see chapter 2). In some cases, it might already be clear that skill
analyses (assessments of the quality of forecasts) are not available for the full EAP. Hence, for the priority hazards,
recommendations regarding the s/EAP should be included.

¢ Operational and institutional capacity building needs

This section should pinpoint challenges with regards to operational and institutional capacity and outline plans to build those
capacities. For example, would current logistics and finance systems allow implementation of early actions to be adopted in the lead
time of the selected hazard? How experienced is the National Society in data collection, protection, gender and inclusion (PGl),
community engagement and accountability (CEA), MEAL processes or managing funds from the DREF? This analysis could be
based on assessments such as the Preparedness for Effective Response (PER; please find documentation of linkages between PER
and anticipatory action below in the toolbox). Moreover, recommendations should be made on how to institutionalize anticipatory
action within strategies and plans of the National Society to ensure sustainability.

« Strategic collaborations with stakeholders

This section should include a stakeholder analysis and recommend stakeholders to be strategically engaged in the anticipatory
action process. Be sure to consider stakeholders with subject matter expertise, such as agriculture, social protection, education,
migration, health and many others. The analysis should include a small policy environment analysis and point out mandates, existing
MoUs and partnerships, and potential interests in collaboration.

« Potential early actions

Depending on the depth of the analysis, the scoping study can brainstorm potential early actions based on the analysis of National
Society experiences or conversations with communities and other stakeholders. Showcasing potential early actions and how these
could reduce hazard impacts helps to make the case for anticipatory action when sharing the results of the study.

A scoping study is not a prerequisite for starting an anticipatory action process. If you see little added value in collecting the
information outlined above (e.g. because you have a good overview over those aspects already), you can skip conducting a scoping
study. However, aside from the data provided by such an assessment, there are co-benefits of conducting a study:

« Establishing contact with stakeholders/relationship building A scoping study offers the possibility to begin engaging with other
stakeholders on the topic of anticipatory action especially when the focal point is present in all the interviews.

o Capacity building: The focal point and other staff of the National Society can use the study as a learning opportunity by
technically and logistically supporting the data collection, reviewing report drafts.

« Reference document: The study can serve as a reference document, e.g. needs assessment, to design a project proposal or
to generate buy-in within the National Society or other stakeholders. To ensure this, it is crucial that the study is validated and
endorsed by the leadership and other stakeholders like government agencies.

Step 6: Define the support that you need for the study
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Before starting the study, consider what type of support you need for the scoping study:

« Who could support your study, e.g. financially or technically?

« Are there partners, e.g. UN or NGOs who would be interested in a joint study? If possible, organize a meeting in an existing
forum to scout these options.

« Who needs to be involved from the National Society and perhaps other movement partners? In some countries, it proved
successful to establish steering committees for the study that consist of staff of the host National Society, a Partner National
Society and the IFRC at national level.

« If there is a possibility that you will be working in a conflict setting, be sure to involve the ICRC delegation in your country in
the planning from the beginning.

Step 7: Design the Study

The first step of any study is to make a plan for data collection and analysis. As your budget will be a major determinant of how
much you can do, begin by establishing how much you are able to spend. Within that budget, prioritize your objectives, and set the
scope and timeline. It is also important to think about which partners should be involved, and what their role should be. For
example, if there are other organizations considering or already working on anticipatory action, it may make sense to build upon
their knowledge or conduct joint studies. If anticipatory action is new in your country, the scoping study can be an excellent
opportunity to start sharing knowledge with stakeholders and holding informed discussions on the concept. Each of these
components — budget, objectives, scope, timing, and partner involvement — will be documented in the Terms of Reference (ToR) for
the study. You find different sample ToR in the toolbox below with a focus on EAP development.

The study usually consists of three phases which should be broadly outlined in the ToR:

o A desk review phase to review existing data and reports that gathers secondary data and informs the in-situ data collection

¢ A primary data collection phase in which data is collected through stakeholder interviews such as government actors or NGOs
(including community-based organizations), through visits to high-risk communities or through interviews and discussions with
the National Society (especially senior management and disaster management department) and other Red Cross Red
Crescent movement partners. In many cases, the primary data collection phase also includes a workshop to present initial
finding and brainstorm design ideas.

o Areport writing and validation phase, in which the information is consolidated in a report with design recommendations. This
phase usually includes some rounds of feedback loops of which one can be a presentation of the final results to the National
Society and potentially external stakeholders that were involved in the study.

Step 8: Select the person or team to conduct the study

There are different options for selecting someone to conduct the study. Please find some considerations below:

o Experience has shown there are many benefits to selecting someone with knowledge of anticipatory action, the stakeholder
landscape and forecasting science.

o Selecting someone from within your National Society, a partner agency — such as the hydrometeorological service — or even a
local university has the added benefit of building knowledge, capacity and connections within the country (see Lebanon
below).

« If no one with the above profiles is available, the Red Cross Red Crescent Climate Centre has significant experience in
conducting anticipatory action scoping studies and providing technical support to independent consultants.

The Lebanon scoping study, conducted in early 2022, pioneered a novel approach by integrating expertise and
collaboration effectively. Key entities involved were the Lebanese Red Cross (LRC), the National Council for Scientific
Research Lebanon (CNRS), and the Disaster Risk Management Unit (DRMU) under the Presidency of the Council of
Ministers, forming a cooperative triangle.

Responsibilities were strategically divided, with an independent Disaster Risk Management (DRM) consultant
overseeing the study and CNRS experts handling technical aspects. This division enabled thorough technical analysis
and comprehensive examination of data and structures at both national and local levels.

Local experts spearheaded both the study and its implementation, ensuring sustainable knowledge retention within
the country. A working group comprising LRC, CNRS, and anticipatory action experts from German Red Cross
collaborated on hazard prioritization and action plan development.

Key outcomes:
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o Clear roadmap and action plan: The study provided a clear Anticipatory action implementation roadmap,
aligning objectives with national and National Society strategies.

« Stakeholder engagement: Inclusive engagement garnered critical insights and promoted collaboration among
stakeholders.

o Holistic analysis: The study delved into diverse disaster management aspects, with the aim of enhancing overall
resilience and not only Anticipatory action.

« Community buy-In: Field visits secured community support, aligning anticipatory action with local needs.

« Identification of gaps: Identified gaps paved the way for future investigations and data collection.

The study’s inclusive approach fostered capacity building and teamwork, resulting in tangible benefits for the LRC and
its partners. It underscores the significance of expertise, collaboration, and tailored approaches in achieving impactful
results.

FbF Kick-off workshop after the scoping tudy
Lebanese Red Cross)

(Source:

Step 9: Conduct desk review

Note: Below steps provide guidance on how to do the study, what information to collect and what questions to ask. This can be
helpful in designing the ToR. The person conducting the study may also want to consult steps 8 to 12 more in-depth.

Looking back at the added value and co-benefits of a scoping study, instep 4, as well as the ToR for the study, you can start with
the desk review. This desk review provides the foundation for the in-country data collection by reviewing existing information related
to anticipatory action. Ideally, the FbF focal point should support whoever is conducting the study in accessing relevant reports and
assessments. Below you find suggestion regarding what to look for in the review phase:

as well as the ToR for the study, you can start with the desk review. This desk review provides the foundation for the in-situ data
collection by reviewing existing information related to anticipatory action. Ideally, the anticipatory action focal point should support
whoever is conducting the study in accessing relevant reports and assessments. Below you find suggestion regarding what to look
for in the review phase:

1. Priority hazards

o Secondary data and reports on extreme events for all hazard types (both weather as non-weather related hazards),
including information on the magnitude of past events, their impacts, whether the events were forecasted, and previous
humanitarian responses. Be open to various hazards and do not overlook “hidden” ones such as heatwaves. You can
narrow down the list after the desk review.

o Available risk data on exposure and vulnerability for different hazards. National agencies may have data at high spatial
resolution. If not, global databases such as Humanitarian Data Exchange (HDX), EM-DAT or Desinventar may have
relevant data. See toolbox for more info.

o Information on expected trends as a result of climate change, land-use change, conflict, major infrastructural
developments.

o Review of the skill (the accuracy of the forecast) of global forecasting products for the hazards of interest in the country,
and any documentation of the skill of forecasts produced nationally or locally (if available).

2. Operational and institutional capacity building needs

o Existing reports (e.g. PER, OCAC) on the institutional capacities of the National Society to better understand the
National Society’s strengths and needs. The IFRC GO Platform also documents operational learning that might be of
interest.

o The National Society’s strategic documents such as policies, strategic plans and contingency plans.

3. Strategic collaborations with stakeholders
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o Reports or documents on other anticipatory action initiatives begun or established in the country, who they involve, and
what they entail.
o Online search and guidance from National Society regarding institutions (e.g. government or UN agencies, Red Cross
Red Crescent Movement partner NGOs, technical working groups) working in the anticipatory action, early
warning/hazard forecasting, DRR, preparedness, risk assessment, climate adaptation or early action space within the
country, including academic research programs.
4. Potential early actions
o Existing reports on IFRC-DREF responses to understand strengths and experiences of the National Society.
o Reports on early actions from stakeholders in-country that show evidence of their effectiveness.
5. Data availability and gaps
o Initial identification of existing information management platforms (these are increasingly becoming open source and
accessible online in recent years).

While you are collecting the different information, please have thefollowing recommended steps in mind. These steps should be
accomplished before the primary data collection starts.

o Based on your stakeholder mapping, prepare adraft list of interviewees. Together with the anticipatory action focal point
you can start making appointments. Note that this should be a “living” list to which additional contacts can be added to
throughout the data collection. In the toolbox, you find a template for the interview list and guidance on how to select those.

o Together with the anticipatory action focal point, ensure that youplan interviews with different departments in the National
Society. Please also look at the guidance in the toolbox.

o Be prepared that you will need to present anticipatory action to stakeholders in country. Often not all staff of the National
Society, government technical services (e.g. hydrological and meteorological), and other institutions that may be involved in
the set-up of the anticipatory action system know what anticipatory action is. Make sure that you bring a presentation that
explains the concept and the context of the study as well as brochures and other explanatory material. A more thorough
understanding of anticipatory action will help stakeholders to better answer scoping questions so the consultant can
determine what is feasible.

« If of interest to the National Society or the steering group, aremote presentation of desk-review results could be
organized with the National Society to outline the following:

o Suggest which hazards to prioritize in the in-country phase. For example, you can narrow down the hazards to only
three, based on your initial assessments. Please have a look at the suggested decision matrix in the toolbox.

o QOutline the methodology to be used for the in-country data collection.

o Present and discuss list of stakeholders and community visit.

o Discuss any open organizational or content-related matters that need to be addressed before the primary data
collection work starts.

Step 10: Collect primary data in-country

The in-situ phase serves to fill information gaps and to answer questions remaining after the desk review. To encourage buy-in from
the National Society’s senior management, make sure they are informed about the activities and that the anticipatory action focal
point accompanies the data collection.

Methodology

The following phases and methodologies represent the minimum steps toward primary data collection. You may also collect
complementary data through surveys or other tools as time and resources permit.

Key informant interviews (KII)

Before meeting stakeholders, make sure that you introduce yourself and the study. You can also ask interviewees to sign a research
consent form.

As you will speak to very different stakeholders, interview questions need to be adjusted to each participant based on their area of
expertise. You can use the compilation of guiding questions provided in the toolbox as a starting point and narrow them according
to your needs. It may not be possible to answer all of these questions in the limited time frame of the study, but they can serve as a
guideline to identify open questions and gaps.

Experience from other countries has shown that it is beneficial to begin speaking to data stakeholders and begin working toward
data sharing agreements from the early stages, as this can be a lengthy process. Guidance about how to set up a data sharing
agreement can be found in the toolbox.

Community visit

A community visit including participatory data collection is another way to understand the disaster impact and resulting needs.
Given the likely resource constraints, you will not be able to gather information from all potentially affected communities.
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Nevertheless, consulting communities can assist you in understanding the realities of intended recipients. Based on the results of
the risk assessment, the prioritization of hazards from the desk review, and key determinants of vulnerability and exposure,
purposefully select communities in close cooperation with the anticipatory action focal point and the National Society. If there is an
ICRC Delegation present in the country, seek the latest security advice ahead of visiting any field locations.

There are many methods for working with communities. Please refer to the eVCA (enhanced Vulnerability and Capacity Assessment)
tools in the toolbox for participatory methods. The People-first Impact Method (P-FIM) is another promising approach to shaping
your anticipatory action program. Rather than taking the need for anticipatory action as a given or necessity, it builds trust and two-
way communication, allowing communities themselves to define their priorities and what should be done, when, and by whom. A
longer description of the approach is provided in the MEAL chapter, and links to supporting documents and contacts for training are
available in the toolbox.

Stakeholder workshop

If time and budget allows, consider organizing a stakeholder workshop to get feedback on the study results, fill remaining data
gaps, and develop recommendations for the anticipatory action set-up. Such workshops are also a good opportunity to generate
interest in anticipatory action and build the relationships needed to carry the concept forward.

Please find examples of agendas in thetoolbox.

Step 11: Write report

Write up a report containing the elements outlined above. Overall, the study should serve as a road map that recommends concrete
next steps and activities. Please find a suggested outline with some templates below in the toolbox.

Some points for consideration:

e The recommendations should be as actionable as possible.
o Ensure that all the requested points from ToR are addressed.

The report could also include a suggested preliminary roadmap based on the findings of the study to provide the National Society
with some concrete recommendations for next steps and activities. For this, a red-yellow-green categorization could be used to
help prioritize the various actions. See for example the feasibility study for South Sudan in the toolbox.

Step 12: Validate results with stakeholders (National Societies and partners)

Based on the data you collect above, we suggest you hold a validation workshop with stakeholders to share and validate the
results, obtain their feedback, and plan next steps. The length of the workshop depends on your resources and the materials you
wish to cover.

This discussion may be a good place to decide whether there is sufficient information, expertise, and capacity to develop a full EAP
or whether a simplified EAP, the use of imminent DREF or community-based approaches might be more appropriate given the
forecasts, data, hazard-type or other capacities available at the time.

Step 13: Report the results

Based on the data and feedback from the validation workshop, report on the results and circulate the findings back to stakeholders
as appropriate.
Ideally, a folder with all the material should be shared which includes

Interview guides

Meeting schedule
Workshop agendas
Presentations used
Transcripts (if available)
Photos

Criteria / list of interviewees
...and more!
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Step 14: Decide the next steps

Once the study is final and the results are validated by stakeholders and National Society management, the National Society must
make the following decisions:

o Whether to start working on anticipatory action

« Which approach to choose

« Which hazard to work on

o With whom to partner for your anticipatory action work

Toolbox

Strategy documents anticipatory action until 2025

Council of delegates resolution on anticipatory action (RCRC, 2022)

IFRC Operational Framework for Anticipatory Action 2021-2025 (IFRC)

@ G7 Statement on AA (German Federal Foreign Office, 2022)

Regional strategy documents

ASEAN Framework on AA in DM (ASEAN, 2022)

IGAD Regional Roadmayp for Anticipatory Action (2024)

e-learnings

{:C:)} IFRC AA training

RCCC Climate training Kit

OCHA AA Toolkit

START Network Disaster Risk Financing

START Network Risk analysis in DRF

FAO Developing an AA System

FAO Building a crisis timeline

FAQ Early Warning indicators

FAO Examples of Anticipatory Actions

ejfedpedieiieireiielte:

IFRC anticipatory action guidance

00 FedNet
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https://rcrcconference.org/council-of-delegate/2022-council-of-delegates/documents/
https://www.ifrc.org/sites/default/files/2022-05/IFRC_Operational_Framework_for_Anticipatory%20_Action_2021-2025_final_0.pdf
https://www.auswaertiges-amt.de/en/newsroom/news/g7-anticipatory-action/2531236#:~:text=We%20believe%20that%20strong%20anticipatory,based%20violence%252C%20discrimination%20and%20inequalities
https://asean.org/wp-content/uploads/2022/06/ASEAN-Framework-on-Anticipatory-Action-in-Disaster-Management.pdf
https://www.icpac.net/publications/igad-regional-roadmap-for-anticipatory-action/
https://ifrc.csod.com/client/ifrc/default.aspx?ReturnUrl=https%253a%252f%252fifrc.csod.com%252fui%252flms-learning-details%252fapp%252fcurriculum%252fbefca8fc-1df5-4fbc-ab37-b9d35893000a
https://ctk.climatecentre.org/training/module-2/subitem-2a
https://anticipatory-action-toolkit.unocha.org/first-steps/
https://kayaconnect.org/enrol/index.php?id=12742
https://kayaconnect.org/enrol/index.php?id=4288
https://elearning.fao.org/course/view.php?id=632
https://elearning.fao.org/course/view.php?id=884
https://elearning.fao.org/course/view.php?id=883
https://elearning.fao.org/course/view.php?id=882
https://fednet.ifrc.org/en/resources/disasters/disaster-and-crisis-mangement/disaster-response/fba-by-the-dref/

J Practical Information for NS on Anticipatory action and funding from the IFRC-DREF

Overview EAPs for IFRC leadership

<

Guidance on the Simplified EAP

(1]

Tools and templates

EVCA toolbox (IFRC)

EAP template and criteria (both simplified and full) on FedNet

|| &

Additional guidance for scoping studies in fragile, conflict-affected or violent settings (AA in FCV toolkit)

Global Assessment Report on Disaster Risk Reduction (2022): Contributing paper. Enriching impact data by mining digital media.
(UNDRR, 2022)

<

Sample ToR for scoping studies

TEMPLATE interview list and selection

TEMPLATE hazard decision matrix

Guiding questions for interviews

TEMPLATE Report outline

Nepal feasibility study

Anticipatory Action Readiness Index

el e ielpedte,

Anticipatory Action Readiness Index Reference Guide

Other key reads, documents and websites

Anticipation Hub

Humanitarian Data Exchange

Desinventar

EM-DAT

BB O
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https://www.ifrc.org/document/practical-information-anticipatory-pillar-dref
https://idp.ifrc.org/SSO/SAMLLogin?loginToSp=https://fednet.ifrc.org&returnUrl=https://fednet.ifrc.org/PageFiles/238387/Overview%20of%20Anticipatory%20Action%20for%20IFRC%20Leadership.pdf
https://www.ifrc.org/sites/default/files/2022-09/Simplified-EAP-brochure-22.pdf
https://preparecenter.org/site/evca/toolbox/
https://fednet.ifrc.org/en/resources/disasters/disaster-and-crisis-mangement/disaster-response/fba-by-the-dref/
https://www.anticipation-hub.org/download/file-4842
https://www.undrr.org/media/79967/download?startDownload=true
https://manual.anticipatory-action.org/wp-content/uploads/2026/04/ToR-RCCC-_-FbF-feasibility-study-Sudan.pdf
https://manual.anticipatory-action.org/wp-content/uploads/2026/04/TEMPLATE-Key-stakeholders-to-interview-during-a-scoping-study.docx
https://manual.anticipatory-action.org/wp-content/uploads/2026/04/TEMPLATE_Hazard-Ranking.docx
https://manual.anticipatory-action.org/wp-content/uploads/2026/04/TEMPLATE-Potential-Guiding-Interview-Questions.docx
https://manual.anticipatory-action.org/wp-content/uploads/2026/04/TEMPLATE-Outline-of-the-study-report.docx
https://www.anticipation-hub.org/Documents/Feasibility_Study/Nepal_FbF_Feasibility_Study.pdf
https://manual.anticipatory-action.org/wp-content/uploads/2026/05/AA-Readiness-Index.xlsx
https://manual.anticipatory-action.org/wp-content/uploads/2026/05/AA-Readiness-Index-Reference-Guide.pdf
https://www.anticipation-hub.org/
https://data.humdata.org/
https://www.desinventar.net/
https://www.emdat.be/
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